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A Joint Letter from the Co-Executive
Directors and the Board Chair of
NAMI Colorado Springs

Dear supporters, partners and community members,

As leaders of NAMI Colorado Springs, we are honored to present this strategic plan — an
ambitious and thoughtful roadmap that reflects both the need of the moment and the
strength of our community. This plan is the result of months of thoughtful listening, hon-
est reflection and collaboration among board members, staff, volunteers, program partic-
ipants, partners and other stakeholders. It is a plan rooted in who we are today and who
we aspire to become for the Pikes Peak region.

The mental health landscape around us continues to shift. Families are carrying increas-
ing burdens as services become more costly or less accessible, and individuals experi-
encing mental health challenges often feel isolated or unsure where to turn. At the same
time, in this post-COVID society, people are hungry for connection, understanding and
support. These realities make NAMI Colorado Springs’ role more essential than ever.

Through this strategic planning process, we heard clear themes: NAMI Colorado Springs
is deeply trusted. Our peer-led approach creates a sense of safety and belonging that
people cannot find elsewhere. Volunteers, participants and partners overwhelmingly af-
firm that our authenticity, empathy and lived experience make us a vital presence in a
community navigating profound change.

We also heard that we must continue to grow — responsibly, thoughtfully and boldly. We
must meet people earlier in their journeys, expand awareness of our programs, strength-
en support for families, deepen our partnerships, and build lasting trust within under-
served communities. We must continue investing in our volunteers, honoring their ex-
periences, and equipping them with the tools they need to lead with confidence and
compassion. And we must nurture meaningful relationships with our donors, ensuring
they understand the extraordinary impact they make.

While the challenges facing our community are real, so too is our resilience. NAMI Colo-
rado Springs has been a steadfast presence since 1983. We have walked alongside indi-
viduals and families through some of their hardest moments. We have shown up, over
and over again, with empathy, understanding and hope. And with this plan, we reaffirm
our commitment to showing up in even more meaningful, accessible and transformative
ways.
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We extend our deepest gratitude to every person who contributed their insight, expe-
rience and vision to this effort. Together, we will continue building a community where

compassion is the expectation, not the exception — and where no one faces mental
health challenges alone.

With appreciation and hope,

Monica Furey Emily Brady Kirk Woundy
Co-CEO

Board Chair Co-CEO
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Executive Summary

NAMI Colorado Springs sits at the center of a
community striving to be safe, connected and
vibrant. Nearly one in three Colorado Springs
residents experiences a mental health condi-
tion, and when timely, affordable support is
unavailable, the consequences extend far be-
yond the individual. Untreated mental health
challenges affect families, schools, workplaces
and the overall wellbeing of our community.

At a time of increasing loneliness, shifting pub-
lic policy, and strained mental health systems,
NAMI Colorado Springs provides something
both essential and rare: high-quality, peer-led
support, rooted in lived experience, offered at
no cost. Our programs help people feel seen,
understood and hopeful — often at the most
vulnerable moments of their lives. We meet
people where they are and walk alongside
them with empathy, authenticity and deep re-
spect.

This strategic plan charts a bold and compas-
sionate path forward. It reflects our commit-
ment to expanding belonging, deepening
trust, and ensuring that every person — re-
gardless of diagnosis, background or ability to
pay — can access meaningful mental health
support.

The Urgency of Now

Mental health needs in Colorado Springs are
growing rapidly. Many residents cannot ac-
cess or afford care, and loneliness and isola-
tion continue to rise nationwide. NAM| Colo-
rado Springs is a critical part of the solution.
Our programs are offered at no cost, and our
first question is always, “How can we help?”
Early connection matters, and this plan em-
phasizes reaching people before they reach a
breaking point.

What Makes NAMI Colorado
Springs Different

NAMI Colorado Springs is uniquely peer-led.
Our support groups, education programs,
and community outreach are facilitated by
people with lived experience - individuals
who have navigated mental illness them-
selves, supported loved ones, or both. This
model builds trust that cannot be replicated
in clinical settings. It creates stigma-free en-
vironments where honesty, understanding,
and hope flourish.

As nonprofit organizations nationwide face
increasing financial pressure due to re-
duced federal support, expiring pandemic
relief funds, and heightened demand for
services, NAMI Colorado Springs remains re-
silient and deeply rooted in this community.
While philanthropy is evolving — with great-
er emphasis on local impact, transparency,
collaboration, and collective giving — our
mission remains constant: ensuring no one
faces mental health challenges alone.
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Strategic Priorities

Over the coming years, NAMI Colorado Springs will focus on four core priorities:

Bring People In

We will expand awareness, outreach,
and access to our proven programs,
with a particular emphasis on ear-
ly connection and prevention. This in-
cludes strengthening partnerships,
increasing visibility across the communi-
ty, and building lasting trust within un-
derserved populations.

s

-

Cultivate Donor Connection

Our donors are partners in changing
lives. Many have personal experience with
our programs, and we are committed to
deepening these relationships by clear-
ly demonstrating impact, strengthening
communication, and ensuring every donor
feels valued and connected to the mission.

Show Up Like No One Else

We will continue to lead as the peer sup-
port expert in Colorado Springs — offering
human-centered, compassionate support
that reflects the real experiences of those
we serve. We will expand support for fami-
lies and care partners, who are increasing-
ly carrying the burden of a strained mental
health system.

J

Looking Ahead

Build a Thriving Culture

Volunteers are the heart of NAMI Colo-
rado Springs. We will invest in training,
flexibility, recognition, and care to ensure
volunteers feel supported and empow-
ered — knowing that every interaction
they have can transform someone’s story.

NAMI Colorado Springs is respected for its authenticity, empathy, and firsthand understanding
of mental health challenges. No other organization in our community offers what we do. Our
strategic plan provides a clear, actionable roadmap for the years ahead — one that is ambitious,
grounded, and responsive to a rapidly changing landscape.

With the continued partnership of our community, donors, volunteers, and supporters, NAMI Col-
orado Springs will remain a trusted place of connection, understanding, and hope — today and
for generations to come.
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Overview of NAMI Colorado Springs

NAMI Colorado Springs stands at the heart of a community striving to be safe, connected
and vibrant. In a city where almost a third of residents experience a mental health condition,
lives and families can change dramatically
when support is unavailable. Untreated men-
tal health challenges impact school perfor-
mance, workplace productivity, family stability

Mission:

and overall community wellbeing. NAMI Colorado Springs creates and

cultivates a welcoming community of
At a time of increasing loneliness, shifting peers who educate, support, and advo-
health policies, and strained support systems, cate for people and families living with
NAMI Colorado Springs plays an essential role mental health conditions.

— offering free, high-quality, peer-led support
that helps people feel seen, understood and
hopeful. We meet people where they are and walk alongside them through some of the
most vulnerable and courageous moments of their lives.

This strategic plan charts a bold and compassionate path forward. It reflects our commit-
ment to expanding belonging, deepening trust and ensuring every person — no matter their
background, diagnosis, or financial situation — can access the support they need.
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The Urgency of Now

As is true across the country, mental health needs in Colorado Springs are rapidly intensify-
ing. Many residents cannot access or afford timely mental health care. Loneliness and iso-
lation continue to grow, with more than half of U.S. adults reporting they feel disconnected
from others.?

When individuals and families cannot find sup-
port, the consequences ripple through schools,
workplaces, healthcare systems and communi-
ties. NAMI Colorado Springs is a critical part of
the solution, ensuring no one faces mental health
challenges alone.

Projected Medicaid cuts in 2027
will further limit access to behavior-

al health services. It's essential that
people know they can turn to NAMI
Colorado Springs for support.

Our programs are offered at no cost. The first
guestion we ask is never, “Do you have insurance?” It is, “How can we help?”
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The NAMI Colorado Springs Difference

What makes NAMI Colorado Springs unique is simple yet profound: We are peer-led. Our
support groups, classes and community programs are facilitated by individuals who have
lived experience — people who have navigated mental illness themselves, supported loved
ones on their journey, or both.

The impact speaks for itself:

4 N\
In  Family-to-Family (an 98% of support group respondents report they receive sup-
8-week course that cov- port at NAMI COS groups that they cannot get elsewhere.
ers treatment, coping and
coping skills among oth-

er topics), 100% of student After seeing an “In Our Own Voice” presentation, 92% of
participantsin 2025 strong- respondents can envision feeling more comfortable in
ly agreed that “Because of conversations about mental health.

the program | just com-
pleted, | feel better able to

manage crises that may 6 out of 7 students who attend the “What's on Your
result from symptoms of Mind?"” program say they feel better prepared to access
mental health conditions.” local mental health resources.

NAMI Colorado Springs’ peer model builds trust that cannot be replicated by clinical provid-
ers. It creates environments that are stigma-free, honest, and deeply supportive.
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Current Status of the Nonprofit Sector

Shifts in federal funding over the past year,
combined with the ripple effects of broader
economic uncertainty, are creating signifi-
cant downstream impacts on nonprofit fi-
nancial support. Organizations are feeling the
strain. One Colorado Springs shelter has been
forced to cut its emergency overnight beds
for families with children by half. Another or-
ganization has had to remove 16 family-style
rooms from operations. Staff reductions are
occurring across multiple agencies.

At the same time, federal changesto support
programs such as SNAP (formerly known as
food stamps) and Medicaid are intensifying
the burden on the nonprofit sector. Some
Colorado organizations have already closed,
while others are pursuing mergers or acqui-
sitions to survive. Philanthropic funders re-
port increases of 30 percent or more in the
number and size of funding requests. This
surge is largely tied to expiration of Ameri-
can Rescue Plan Act (ARPA) dollars and on-
going delays or volatility in federal grants.

In 2026, foundation giving is expected to grow
by 5-7%, reaching approximately $122 billion.
This increase is driven by rising community
needs and values-based responses to declin-
ing government support. Emerging trends in-
clude faster and less restrictive funding, great-
er emphasis on local impact, increased use of
Al, and evolving donor expectations around
transparency and meaningful engagement,
all occurring alongside new tax policies that
favor direct giving over donor-advised funds.?
Additionally, 2026 is expected to bring a shift
from individual giving to collective giving.
From neighborhood donation drives to giving
circles and mutual aid networks, more people
are pooling their resources to create shared
impact and revitalizing civic life. This kind of
localized, participatory giving does more than
raise funds. It builds trust, strengthens com-
munity ties, and reduces polarization.*

NAMI Colorado Springs has weathered many
challenges. We are resilient, deeply rooted and
committed to being here for the long term.
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Our Commitment to the Community

Most people discover NAMI Colorado Springs only when they are overwhelmed and desperate
for help. We must shift this timeline. Early connection helps individuals and families stabilize
sooner, understand their options, and build supportive relationships before they are in crisis.

Bring People In Scale existing program capacity

Infuse storytelling into every program, initiative, and commu-
nication vehicle at NAMI Colorado Springs

Commit to building lasting trust in underserved communities

Increase outreach to the business community and mental
health/recovery treatment providers via In Our Own Voice,
Voices of Hope and Recovery, Voices of Hope, and program
overviews

While we excel at supporting individuals with severe mental illness and navigating extremely
challenging situations, we must devote more effort to upstream, preventative approaches.
We want people to become familiar with before a crisis occurs — and to be well-equipped
with information about crisis resources when they need them most.

Everyone who engages with us — program participants,

family members, volunteers, providers and partners — ex-
presses a strong desire for more programs and greater vis-
ibility. We've long known that personal connections and
word of mouth are our most powerful tools for reaching
the broader community. Our programs themselves have

NAMI Colorado Springs is
comfortable with the un-

comfortable. We dive deep
into the messy ... because
mental illness is messy.

been crucial in attracting new participants and partners.
We plan to broaden our entry points so we can meet indi-
viduals in a wider range of settings — wherever they are, both literally and figuratively. This
includes expanding our partnerships in every way possible and growing the programs we
already know are effective in providing meaningful support.

e N We are dedicated to providing understanding and
NAMI Colorado Springs has high-quality support, and also to shifting the narrative,
built trust and credibility challenging common misconceptions, deepening un-
within the LGBTQ+ com- derstanding and fostering empathy. We are strengthen-
munity because we have ing our storytelling so that people know who is, under-
team members who be- stand what we do, recognize the individuals who make
long to that community, our work possible, and see the unique value our organi-
and who show up in a safe zation provides. We've developed training to ensure that
and affirming way:. our storytelling is ethical, responsible and holistic — por-

S ) traying people as multidimensional individuals whose

lives are far richer than any diagnosis.
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We also recognize the importance of investing in long-term trust within underserved com-
munities. These relationships take time to build, and representation at every level of the
organization is essential to that work. We will continue to deepen this commitment as we
move forward.

@

NAMI Colorado Springs is respected for our authenticity, empathy and firsthand understand-
ing of mental health conditions. No other organization offers what we do.

Show Up Like No Increase awareness of NAMI Colorado Springs’' programs

One Else Position NAMI Colorado Springs as the peer support expert in

the community

Sustain NAMI Colorado Springs’ commitment to human-cen-
tered support for every individual seeking services

At NAMI Colorado Springs, peer support is central to the healing journey. Whether you're
living with a long-term mental health condition, caring for someone who is, or navigating a
new diagnosis, our peer support groups offer connection, understanding and hope.

We've learned that the most effective way to engage

people is through direct, face-to-face connection with NAMI Colorado Springsis rec-
a peer — someone who can share their experience and ognized as a leader in mental
introduce them to the support NAMI Colorado Springs health and a ot of that has to
provides. Over time, we've built a strong peer team do with our unique lived ex-

within our staff, and they play a critical role in advanc- perience as peers.
ing our mission. We will continue to serve as both ex-
perts and ambassadors for peer support. As peers, we can elevate the conversation around
mental health and offer insight into the mental health system in ways that others in the
sector simply cannot.

Looking ahead, we see a significant opportunity to strengthen our programs for families. As
cuts to mental health services continue, family members and care partners will shoulder
even greater stress while supporting loved ones with mental iliness. We will expand our out-
reach to families and care partners — and be intentional about engaging the many different
types of family members who play a role in someone’s support system.

13
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Our donors are partners in changing lives. Many have been program participants. Their per-
sonal connection to our mission is powerful and deserves continuous care.

Cultivate Donor Ensure donors understand their impact

Connection Build deeper connections with donors

Ensure donors feel valued

Individual donors, philanthropic partners and corporate supporters all play an essential role
in sustaining our work. Although NAMI Colorado Springs is fortunate to have a diverse base
of funding, we must continue to broaden and deepen these relationships. We want to con-
nect more regularly — and more meaningfully — so donors can clearly see the impact their
generosity makes.

Supporting family members is a distinctive strength of NAMI Colorado Springs and an in-
tegral part of our history. Many of our donors have attended or graduated from our Fami-
ly-to-Family education program, and we want them to continue feeling connected to their
impact long after their participation ends.
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We will invest in training, support, flexibility and recognition to ensure volunteers feel cele-
brated and empowered. Every interaction a volunteer has can transform someone’s story.

Build a Thriving Expand and stabilize volunteer base

Culture Lead with kindness

We will continue to invest meaningfully in volunteer recruit-
ment, support, retention and development. This includes We will strengthen the
refining our training and educational offerings and our pro- hea'rt of NAMI Colorado
cesses so that every volunteer, at every stage, has a consis- Springs: our volunteers.
tently positive experience. We also recognize the importance

of flexibility and understand that volunteer engagement can look different for each person.
Our goal is to honor individual journeys and meet people where they are.

Every interaction has the power to shape someone’s story. When a person builds up the
courage to call and inquire about a support group, being met with patience and kindness
increases the likelihood they will attend a program and find the connection they may have
been missing.
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Overview of Process

We are deeply grateful to everyone who contributed to the development of this strategic
plan. Our goal was to create a plan that is both aspirational and grounded in reality, and we
followed a thoughtful, multi-step process to achieve that balance.

NAMI Colorado Springs engaged SHG Advisors (SHG) to facilitate the strategic planning ef-
fort. The process included the following steps:

Individual interviews

e A
SHG conducted one-on-one interviews Research and sector analysis
with each Board member and all NAMI
Colorado Springs staff. Themes from these SHG examined current trends within the
conversations informed an assessment nonprofit sector, including data on fund-
that was then disseminated to the Board ing and volunteerism.
to further explore key issues that emerged. _ Y,

( h Synthesis of findings
Focus groups
SHG analyzed all collected information
Two focus groups — one with volunteers and compiled a summary of findings for
and one with program participants — NAMI Colorado Springs leadership.

were held to gather additional perspec-
tives and suggestions.

- J
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SHG also attended the August 2025 board of directors meeting to walk through the signifi-
cant shifts in Colorado's behavioral health landscape over recent years. SHG reviewed fund-
ing trends and volunteer patterns through two memos and highlighted consistent feedback
from NAMI Colorado Springs volunteers: that NAMI Colorado Springs is seen as an inclusive
and supportive organization, that peer programs are deeply valued, and that increased com-
Mmunity awareness is essential so people know to reach out before they are in crisis.

In August 2025, SHG facilitated a 1¥2-day retreat with the board of directors. An evening ses-
sion — focused on reactions to the themes from interviews and the board assessment — set
the context for the full-day meeting that followed. The retreat also included a presentation
from the co-CEOs outlining their vision for the organization, followed by a facilitated board
discussion. The board rallied around this vision and drafted goals and strategies for the com-
ing years. They also explored how the board can best support the work, leading to the forma-
tion of committees that will meet on an ongoing basis.

In September 2025, SHG facilitated a session with the NAMI Colorado Springs team. Staff were
introduced to goals and strategies discussed during the board retreat and then collaborated
to identify potential tactics for implementation. Across both board and staff discussions, nu-
merous potential objectives emerged organically as possible metrics for a future dashboard.

After reviewing all inputs, SHG drafted the goals, strategies, tactics and objectives, which
were refined through an iterative process with NAMI Colorado Springs leadership. The stra-
tegic plan was finalized in December 2025. As with all strategic plans, this document is in-
tended to serve as a guide for the coming years, providing direction while allowing room for
adaptation as circumstances evolve.
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